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Supported By: Ministry of Health and Family Welfare The Bangladesh Breastfeeding 

Foundation (BBF) is committed to ensure highest level of protection, promotion & 

support of breastfeeding and optimal infant and young child feeding (IYCF) practices 

including maternal nutrition in Bangladesh. 

This report represents the summary progress of different programs and events carried 

out by BBF both in physical and online during the January-March,2023 and shows the 

encouraging advancement of BBF in implementation of different programs on IYCF 

practices, baby friendly hospital initiatives (BFHI), detection of violation of BMS Act and 

taking actions and different events on BCC and advocacy for IYCF. As well as to increase knowledge and skills 

and specially solving problems in Breastfeeding and complementary feeding; risk of not breastfeeding and the 

dangers of artificial feeding including commercially processed baby food through forming Mother Support 

Group (MSG) utilizing GOB’s community clinic (CC).  

As of BDHS 2017, the prevalence of exclusive breastfeeding (EBF) is 65% among 6 month of children and 34% of 

children among 6-23 months (BDHS, 2017) fed appropriately according to recommended IYCF practices. Though 

Bangladesh has made significant progress in the maternal and child health and nutrition sector, there is a need 

for collaborative efforts to implement IYCF across the country. 

We are highly grateful to the honorable Minister-MOHFW, Secretary-MOHFW, DG-DGHS and Director of IPHN 

for providing us support to commence and operate the all related activities. Our special gratitude goes to 

Secretary, Health Education and Family Welfare Division, all the Divisional Directors (Health), Civil Surgeon, 

Upazilla Health and Family planning officer, staffs of Community clinics for their cooperation. 

We would like to express our deepest gratitude to the respected members of Board of Trustees for their kind 

co-operation and valuable suggestions which would help us in implementation and operation of all projects and 

programs. 

Finally, we would like to acknowledge our gratitude to all the staff and members associated with and /or 

participants in and/ or involved into these activities to achieve the goal of BBF. 

 

 

 

Prof. Dr. S. K. Roy 

Senior Scientist 

MBBS, M.Sc. Nutr (London) Dip-in-Biotech (UNU), PhD (London), FRCP (Edin) 

Chairperson, Board of Trustees  

Bangladesh Breastfeeding Foundation (BBF) 
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Monitoring and Strengthening of Baby friendly Hospital Initiative  (BFHI) report on 

 2019 to 2024 

Monitoring of Baby Friendly Hospital (BFHI) at MCH, District, Upazila and MCWC level October-December, 

2019  

Background:  

Revitalization of Baby Friendly Hospital Initiative (BFHI) program has been started since 2012 and continued till 2019 

throughout the country and certified 592 health facilities (HFs) in Bangladesh. To uphold the government investment 

and initiative, continuous monitoring is ongoing for bringing sustainability of Infant and Young Child Feeding (IYCF) 

practices in Bangladesh.  

Objectives: The main objective of BFHI monitoring is to strengthen the Baby Friendly Hospital (BFH) practices.  

Methodology:  

The revitalized 720 BFHs are being continuously monitored through direct observation method following a structured 

monitoring tool by the 19 trained divisional officers in eight divisions of Bangladesh. 

Under each division, the hospitals (MCH, Sadar hospitals, UHC, MCWC) which received RBFHI training, DOs maintained 

necessary communication through physical visits and kept liaisons for the activation of the BFHI committee. They put 

efforts to make regular meeting of the BFHI committees and provided technical support as well ensure appropriate and 

adequate nutrition for the pregnant and nursing mothers. 

Activities have been done during monitoring:  

1. Physical visit to the health facilities and perform following: 

A. Interview-  

 

 Head of Health facilities  

  Doctors and Nurses  

  ANC mother  

  PNC Mother 

 B. Observation-  

 BFHI Committee  

 Lactation Management Centre  

  Violation of BMS Act 2013  

C. Provide feedback to  

 Head of HFs  

  BBF Central Office  

 Prepare quarterly report and send to Divisional Directors,  
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  Provide report to IPHN, DGHS  

 

 

 

 

Flow diagram of BFHI Monitoring System 
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Target:  

Total Health Facilities (HF): 720 

 Each officer target: 8 per months  

Total target of each officer: (from Oct, 18 - Dec, 18) 24 HF 
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BFHI Monitoring in Chottogram Division : 
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BFHI Monitoring in Khulna Division 
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BFHI Monitoring in Dhaka Division 
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Division wise Category of hospital monitored on (October-December,19) 
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Division wise Type of hospital monitored on (October-December,19) 

 

 

Division wise BFHI hospital monitors on (Octobor-December,2019) 
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Division wise BFHI status of hospital after monitoring on (October-December, 19) 

 

 

Divisionwise BFHI Status on (Oct-Dec,2019) 
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Division wise Category of Hospital monitored on (January-March ,2020) 

 

Division wise Type of hospital monitored on (January-March, 2020) 
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BFHI monitoring in Dhaka Division: 
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Monitoring and Strengthening of Baby friendly Hospital Initiative  (BFHI) 

Introduction  

To uphold the government investment & initiative and to strengthen the Baby Friendly Hospital 

(BFH) practices, from 2015 BFHs are being continuously monitored through direct observation 

method by the divisional officers in eight Divisions of Bangladesh. The divisional Officers 

maintained necessary communication through physical visits and provided technical support. The 

reports of monitoring were submitted to the Head of health facility and BBF Central Office and 

the quarterly report were submitted to Divisional Directors (Health), IPHN, DGHS and MOH&FW.   

Monitoring findings  

Table: Summary of BFHI status July, 2019 to June 2020 (All division)  

Division  Govt.   

MCH 

Private   

MCH  

Sadar  MCWC  Private   

Hospital  

UHC  Total 

Dhaka  15  7  8  3  34  33  100 

Barishal  0  0  3  4  11  10  28 

Sylhet  1  0  3  4  19  20  47 

Rangpur  0  0  3  1  18  16  38 

Mymensingh  0  1  1  1  10  12  25 

Rajshahi  0  0  0  0  11  14  25 
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Chattogram  3  0  4  5  15  21  48 

Khulna  0  1  4  3  9  13  30 

Total  19  9  26  21  127  139  341 

 

 

In the period of July, 2019 to June, 2020- total 341 BFHI trained hospitals (out of 1091) were  

monitored and 657 doctors and nurses were interviewed over telephone.  

Total 142 (82%) health facilities have found BFHI committee and less than half [35% (61)] of the  

HFs have no function of BFHI Committee. Most of them arranged the meeting with their monthly  

meeting and only 8% (14) HFs send the quarterly Report (3 monthly report) to the NNS, IPHN and  

BBF. Though 52% (91) Health Facilities have LMC but 35% (61) LMC were found active and  

functioning with IMCI corner. The BMS Act violation was found in 10% (17) hospitals.  
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BFHI committee 

 

 



Page 48 of 61 

 

Page | 22  

 

 

 

 

 

 



Page 49 of 61 

 

  

 

 

 

 

 

 

 

 

 

 

 



Page 50 of 61 

 

 

 

 

 

 

 

 

 

 

 



Page 51 of 61 

 

 

 



Page 52 of 61 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 53 of 61 

 

 

 

 

 

 



Page 54 of 61 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 55 of 61 

 

 

 

 

 

 



Page 56 of 61 

 

 

 

 



Page 57 of 61 

 

 



Page 58 of 61 

 

 

 

 

 

 

 



Page 59 of 61 

 

 

Summary of BFHI monitoring July, 2023 to June, 2024 (All division): 

 Total 198 BFHI hospitals were monitored in this time period for checking the Baby friendly status of the 

hospital. Important findings are – 

 Total (50%) health facilities were found to have BFHI committee and less than half of the HFs had no 

functioned BFHI Committee. Most of them arranged the meeting with their monthly meeting and only 

8% HFs send the quarterly Report (3 monthly report) to the IPHN and BBF.  

Some snap shots of the monitoring activities: 
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Challenges In both direct and online monitoring system there have some 

Challenges, such as:  

1. BMS Company are establishing Breastfeeding corner in the health facilities by convincing some 

health personalities with conflict of interest .It is a directly BMS act 2013 and its BMS act rules 2017 

violation.  

2. Most of the BFHI committee is inactive, abolished, only nominally written form or still is in process 

to form.  

3.  Turnover of some members of BFHI Committee sometimes hampers the activities of committee.  

4. Doctors and Nurses not get training from long time. Many trained persons transfer or 

retired and new staff joined but not get BFHI training.   

5.  In the online monitoring periods it’s a big problems to communication with H&FW through mobile 

phone  

6. In the online monitoring periods it’s a big challenge to find out and reach them and interview find 
out time.  

 

Recommendations 

 1. Intensive monitoring and supportive supervision is very much needed.  

2. Refresher training is needed. 

 

Conclusion: 

The monitoring of BFHI-trained hospitals from 2019 to 2024 has played a vital role in sustaining and 

strengthening the Baby Friendly Hospital Initiative across Bangladesh. Continuous follow-up at MCH, 

district, upazila, and MCWC levels has ensured that certified health facilities maintain adherence to 

optimal Infant and Young Child Feeding (IYCF) practices. The active engagement of trained divisional 

officers through structured observation, technical support, and coordination has been instrumental in 

keeping the BFHI committees functional and responsive. This ongoing monitoring not only protects the 

government’s significant investment in maternal and child health but also reinforces the long-term 

sustainability of breastfeeding-friendly environments, ensuring better health outcomes for mothers and 

children nationwide. 

 


